
October 17, 2018

Town of Lexington Planning Board
Attention: David Kucharsky, Planning Director
1625 Massachusetts Avenue
Lexington, MA 02420

RE: Application Materials for Proposed Planned Development District (PD-3) – Final Update
Waterstone / Bridges at Lexington
55 and 56 Watertown Street

Dear Planning Board Members:

As a follow-up to the Planning Board’s request at our October 10, 2018 meeting, we are providing
updated and supplemental materials related to National Development’s PD-3 proposal for 55 and 56
Watertown Street (the “Project”).

As we did in a prior submittal, we have updated the table of contents submitted with our original
application indicating which application materials have changed (and in what ways) and providing
the new date for each of these updated documents. The revised table of contents is included with
this letter as “Attachment #1.”

In addition to revising and updating documentation previously submitted to the Planning Board, we
are providing the following supplemental material in response to specific Planning Board requests:

1. Attachment #2: Waterstone at Wellesley Bioretention/Detention Basin Memorandum by
Stantec Consulting Engineers (10/16/2018). In response to questions at the last hearing
related to stormwater basins proposed for the Waterstone site, Stantec has prepared a
memorandum summarizing the key design drivers and characteristics of our detention
(quasi-bio) and infiltration basins.

2. Attachment #3: Retaining Stone Walls and Stone Slopes. We have further updated these
exhibits that were included in an earlier letter to the Planning Board Chair. As demonstrated
in these exhibits, retaining walls and slopes have been eliminated and lowered wherever
possible. A limited amount of modular architectural block walls, which we consider to be
an appropriate and attractive design feature when specified and implemented properly, are
used only in private areas not to be seen by the public.

Finally, I am happy to report that we are making good progress on developing a Memorandum
of Understanding agreement (the “MOU”) that will address some of the conservation and other
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commitments that we have mentioned at several of our Planning Board meetings. The MOU,
which is being negotiated with Board of Selectmen, will be a comprehensive agreement that
provides substantial public benefits. A few of the items that we have proposed to the Board of
Selectmen of particular interest to the Planning Board based on comments received at our last
hearing include:

 A commitment to provide 18 affordable units (up from 17 units) available on a
preferential basis to Lexington residents.

 A commitment to work with the Towns of Lexington and Belmont to convince
MassDOT to lower the speed limit on Watertown Street nearby the Project. Our
cooperation will include not only our own project management efforts, but also
providing the funding for and oversight of any technical consultants that will be
needed to make the best possible case to MassDOT and other interested parties.
After further discussions with our traffic engineer, we are optimistic that MassDOT
will be amenable to the advocacy effort that we are committing to leading and that
the speed limit change will be allowed. We have committed up to $50,000 for any
physical improvements that might be required to obtain MassDOT’s approval.

 A commitment to ensure that all household members in the independent living units
of the Project will be age 62 or older.

 A commitment to designing US Green Building Council LEED Silver buildings. We
have reached out to the Sustainable Lexington Committee to discuss our project with
them in more detail. We look forward to an ongoing relationship with the LSC so
that during the next phase of design, we can draw on their expertise while
developing our specific strategy for meeting our LEED commitments in a way that
aligns as much as reasonably possible with the Town’s values and goals.

Looking at precedent both in Lexington and elsewhere, the terms of the MOU represent a generous
package of benefits and site-specific mitigation. We look forward to finalizing the MOU with the
Selectmen.

If you have any questions related to the revised PD-3 materials submitted herein, please do not
hesitate to contact me (617-559-5046 or ssenna@natdev.com).

Sincerely,

Steve Senna
Development Project Manager

cc Carol Kowalski
John Farrington
Ted Tye
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WATERSTONE AND BRIDGES AT LEXINGTON

Application to the Town of Lexington
PLANNED DEVELOPMENT (PD-3)

PETITION FOR CHANGE OF ZONING DISTRICT

&

PRELIMINARY SITE DEVELOPMENT AND USE PLAN

for properties located at:
55 and 56 WATERTOWN STREET
LEXINGTON, MASSACHUSETTS

June 8, 2018
FINAL REVISION October 17, 2018

Applicant:

BPR Development LLC
c/o National Development

2310 Washington Street
Newton Lower Falls, Massachusetts

617-527-9800

Civil Engineer, Landscape Architect, Land Planner
and Traffic Engineer

Stantec
c/o Frank Holmes, PE
226 Causeway Street, 6th Floor
Boston, MA 02114-2171
Phone: 617-654-6059
frank.holmes@stantec.com

Counsel:

John M. Farrington, Attorney
The Heritage Building
5 Militia Drive, Suite 4
Lexington, MA 02421
Phone: 781-863-5777
jflexlaw@aol.com

Architect - Waterstone

Elkus Manfredi
c/o John Martin, Principal
25 Drydock Avenue
Boston, MA 02210
Phone: 617-368-3358
jmartin@elkus-manfredi.com

Architect - Bridges

CBT/Childs Bertman & Tseckares, Inc.
c/o Alfred Wojciechowski, Principal
110 Canal Street
Boston, MA 02114-1805
Phone: 617-646-5119
alfred@cbtarchitects.com
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ADMINISTRATIVE MATERIALS:

Letter of Introduction from John Farrington 6/12/18 ....................................................... 1

10/17/2018 Update: No new updates required.

Consent Letter from Current Property Owner .................................................................. 2

10/17/2018 Update: No updates required.

GENERAL APPLICATION for Approval of a Plan for Development (Form B) ............ 3

10/17/2018 Update: No updates required.

Application Fee – copy of check ($2,000) ........................................................................ 4

10/17/2018 Update: No updates required.

Petition for Change of Zoning District .............................................................................. 5
Includes legal description of the subject land in the form of Zoning Maps

10/17/2018 Update:
Since the 10/3/2018 submittal, the Town prepared a final (slightly revised) version of this
petition, which was reviewed and approved by the Applicant. The Maps and Locus plan
referred to in this petition have not changed since the 10/3/2018 submittal.

National Development – Corporate Overview .................................................................. 6

10/17/2018 Update: No updates required.
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REGULATORY MATERIALS:

Zoning Text........................................................................................................................ 7
Watertown Street - Planned Development District, PD-3

10/17/2018 Update:
The zoning text, which was previously revised and resubmitted as part of our overall
October 3 resubmittal package, is updated further to address final comments heard from
Planning Board members at the October 10 hearing, as well as minor edits from Town
Counsel. For the convenience of the Planning Board and Planning Department staff, this
10/17 resubmittal package includes both a “clean” and “redlined” version of the final
zoning text with changes tracked against the version submitted on 10/3.

Architectural Drawings for Planned Development District PD-4 (Volume 1) ................. 8
“Waterstone at Lexington” prepared by Elkus Manfredi Architects, rev. 10/17/2018

10/17/2018 Update:
The changes to this set of drawings are minor in nature. The site plan has been updated
to eliminate one signage entry wall and other minor changes outlined below in the “site
plan drawings” section of this table of contents. As requested, we have also updated the
north elevation to show both the foreground and background elevations and replaced the
photometric plan with the updated version (the prior submittal incorrectly included the
wrong version that showed an earlier building footprint not the 10/3 update). Finally, we
have incorporated various minor corrections including, but not limited to, cleanup of
window sizes, pool sky light locations and certain rendering colors all for consistency
and clarity.

Architectural Drawings for Planned Development District PD-4 (Volume 2) ................. 9
“Bridges at Lexington” prepared by CBT Architects, rev. 10/17/2018

10/17/2018 Update:
In this set of architectural drawings, only the rendered site plan sheet (SheetA1) has been
updated. The revisions to this sheet simply capture the changes made in the detailed site
plan design drawings (e.g., entry signage changes). These changes are described in
detail below in the “site plan drawings” section of this table of contents.
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Site Design Drawings for Planned Development District PD-3 (Volume 3) .................. 10
“Waterstone at Lexington” prepared by Stantec, rev. 10/17/2018

10/17/2018 Update:
In this final round of updates, the most significant change that we have made to the
Waterstone site plan drawings is to delete one of the two sign walls that we had
previously proposed at our entry driveway curbcut. The deleted sign wall was on the
south side of the driveway. In that area, we now will be able to better protect a nearby
existing large/mature oak tree and will also be better able to provide a clear view of a
gorgeous existing New England field stone wall that runs parallel with Watertown Street
on the site. Our updated design calls for a small section this field stone wall (that was
previously being removed by our new driveway) to be salvaged and repositioned along
our driveway going into the site on the south side in order to better and more attractively
frame the entry into the site. Meanwhile, the sign wall that remains on the north side of
the driveway has been reoriented to be parallel with Watertown Street. We’ve also
updated the associated signage details and sizes based with Planning Board comments
and guidance from our transportation engineer related to sight distance visibility and
safety. Our design team has also made minor changes to further refine retaining walls
locations, slopes and walking paths based on Planning Board comments. Importantly, as
instructed, we have updated retaining wall and retaining slope construction details and
labeling on our “details sheets.” Finally, we have designated electric vehicle parking
spaces in the parking garage.

Site Design Drawings for Planned Development District PD-3 (Volume 4) .................. 11
“Bridges at Lexington” prepared by Stantec, rev. 10/17/2018

10/17/2018 Update: In this final round of updates, the most significant change that we
have made to the Bridges site is to eliminate one of the two driveway entry signage
“alternates” previously included in our drawing set. Having eliminated the larger (and
taller) option, we were able to turn the sign wall 90 degrees to make it parallel with
Watertown Street. This will allow the sign to be less prominent and to work better with
the existing grades and our proposed sidewalk. Our design team has also made minor
changes to further refine the retaining walls proposed for the site. Importantly, as
instructed, we have updated retaining wall and retaining slope construction details and
labeling on our “details sheets.” Finally, at the Planning Board’s specific request, the
following additional edits have been made to the landscape and planting plans:
- Additional trees have been added to the main parking area to break up the longest

continuous run of parking spaces on the site.
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- The planting plan now includes a note that indicates that the sight line area on the

east side of Watertown Street approaching the Bridges site from the Belmont will be

planted with meadow grass and not mown (this is included in the draft MOU as well).

- A note has been added related to plantings needing to be“Native to Middlesex
County”.

- The specification for red cedar plantings has been revised due to health concerns

with this tree species.

NON-REGULATORY MATERIALS:

Table of Development Data ............................................................................................. 12
Waterstone at Lexington, revised 10/2/2018

10/17/2018 Update: No new updates required.

Table of Development Data ............................................................................................. 13
Bridges at Lexington, revised 10/2/2018

10/17/2018 Update: No new updates required.

Hydrologic and drainage analysis - Waterstone .............................................................. 14
Waterstone Stormwater Management Memorandum dated June 8, 2018 by Stantec

10/17/2018 Update: No updates or changes to the report are needed. However, following
up on comments and questions from the Planning Board at the 10/10 hearing, Stantec
Consulting Engineers has prepared a supplemental memorandum on bio and detention
basins related to the Waterstone site (dated 10/16/2018). This memo is attached to the
cover letter that is being used to transmit this updated “Table of Contents.”

Hydrologic and drainage analysis - Bridges .................................................................... 15
Bridges Stormwater Management Memorandum dated June 8, 2018 by Stantec

10/17/2018 Update: No updates needed.
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Soil surveys, test pits and test borings - Waterstone........................................................ 16
Waterstone Geotechnical Engineering Report dated 2/23/2018 by Sanborn Head

10/17/2018 Update: No updates needed.

Soil surveys, test pits and test borings - Bridges ............................................................. 17
Bridges Geotechnical Engineering Report dated 2/21/2018 by Sanborn Head

10/17/2018 Update: No updates needed.

Traffic Study .................................................................................................................... 18
Traffic Impact Study by Stantec Consulting Services Inc. - revised October 2, 2018

10/17/2018 Update: No new updates required.

Reasons for rezoning........................................................................................................ 19

10/17/2018 Update: No new updates required.

Comparison with Development permitted in existing zoning ......................................... 20
Waterstone - See Section 10 (sheet L-700, Proof Plan)

Bridges - See Section 11 (sheet L-700, Proof Plan) - revised October 2, 2018

10/17/2018 Update: No new updates required.

Analysis of compliance with the Town’s Comprehensive Plan ...................................... 21

10/17/2018 Update: No updates needed.
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Analysis of Impact on public facilities and services, and the environment..................... 22
Environmental Impact and Infrastructure Assessment dated 6/7/2018 by Stantec

10/17/2018 Update: No updates needed.

Analysis of Town’s Fiscal Considerations ...................................................................... 23
Fiscal Impact Analysis by Barrett Planning Group, LLC - revised 9/23/2018

10/17/2018 Update: No new updates required.

Application Materials in PDF format on CD/DVD ....................................................... 24

10/17/2018 Update: Submitted via a Sharefile site on October 17, 2018
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Waterstone at Lexington
Bioretention/Detention Basin Memorandum

by Stantec Consulting Engineers
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Retaining Walls and Slopes



WATERSTONE AT LEXINGTON

BRIDGES AT LEXINGTON – retaining walls



SAMPLE BLOCK WALL IMAGES


